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ICS Genel Sekreteri Mr. Peter HINCHLIFFE, Mayis 2018’de emekli olma planlarini
aciklamasi 6ncesinde kendisi ile yapilan bir miilakatta, Lloyd’s List’ den Helen KELLY’e
denizcilikle ilgili bircok konuda goriiglerini aciklamig olup, degindigi konular arasinda
Bolgesellestirme ile miicadele, Balast Suyu, 2020 Yakit degisikligi, IMO’da Reform yapilmasi
gibi birgok konular vardir. Mr. Hinchliffe “daha fazla bélgesel tlizlikler olmas! dinya ticaretinin
dizenini bozacak ve gemi igletmecileri icin hayati daha da guglestirecektir’ demistir. Ayrica
IMO’nun yakit tiiketimi ve béylece CO2 emisyonlari hakkinda dogru verileri elde etmesinin bilylik
6nem tasidigini da séylemistir.

Mr. HINCHLIFFE bu yil sonlarinda yuarirlige girecek olan IMO’nun Balast Suyu Yonetimi
Konvansiyonu'nu ICS’in begendigini séylemenin giic olacadini, bunun hala birgcok kusurlari
oldugunu, ancak simdi en azindan uygulama igin bir tarih ve yeterli olmasa da bir ¢esit gecis
duzenlemesinin mevcut oldugunu” séylemistir.

2020 yakit degisikligi konusunda ise, “yeni ekipman techiz edilmesi ve yakit masraflan
dolayisiyla diistik kiikiirtlii yakita geciste armatérier 6nemli derecede masrafa gireceklerdir”
demistir.

) IMO’'da reform yapiimasi hususunda Mr. HINCHLIFFE “ICS, Uluslararasi Denizcilik
Orguti’nun kural yapma yontemlerinde reform yapilmasi tzerinde durmaktadir. Cok iyimserim,
birkag yil icinde daha iyi ve daha kapsayici bir IMO dizenleme yéntemine sahip olacagdiz’ demistir.

ligi séylesinin Odamizda yapilan Tirkce cevirisi (Ek-1) ve lIgi yazi (Ek-2) ilisikte sunulmustur.
Bilgilerinizi arz ve rica ederiz.
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EK-1

(Serbest geviridir)

ICS GENEL SEKRETERi MR. HINCHLIFFE iLE YAPILAN BiR SOYLESI

ICS Genel Sekreteri Mr. HINCHLIFFE'in Goriisleri: Daha fazla bélgesel kurallar olmasi diinya
tagimaciliginin diizenini bozacak ve gemi isletmecileri igin hayati daha gii¢ hale getirecektir.

Bolgesellestirme ile miicadele

Uluslararasi Deniz Ticaret Odasi, denizcilikteki en ustalik isteyen sorunlardan bazilan
ile ugragmakta olup, bu sorunlara CO2, balast suyu, diisiik kiikiirtlii yakit ve Uluslararasi
Denizcilik Orgiiti’'nde (IMO) reform yapilmasi dahildir. Mayis 2018’de emekli olacak olan
ICS Genel Sekreteri Peter HINCHLIFFE, kiiresel bir yaklasimin bdlgesel kurallar
gelistiriimesinden ni¢in daima daha iyi oldugunu agikliyor; Helen KELLY bildiriyor:

Denizcilik kurallarindaki en 6nemli miicadelelerden biri bu ay gerceklesmekte olup, bir
tarafta Avrupa Birligi vardir ve CO2 emisyonlari lizerinde biiyiik bir oyun oynamaktadir, diger
tarafta ise Uluslararasi Denizcilik Orgiitii vardir ve zedelenmis de olsa yerini korumayi
sirdirmektedir.

Esasen her ikisi de ayni sonucu elde etmek istemektedir; yani, gemilerden ileri gelen
CO2 emisyonlarinda azaltma yapilmasi ve bu azaltmanin nasil ve ne zaman yapilacagi ve bunun
bélgesel mi yoksa kiiresel bir ¢dziim yolu mu olacagi hususu.

Bircok uluslararasi kurulug — Uluslararasi Deniz Ticaret Odasi (ICS), Avrupa Toplulugu
Armatérler Birligi (ECSA), Alman Armatérler Birligi (GSA) gibi — IMO’yu desteklemektedir,
bunlar oy birligi ile alinacak bir kararin daha gekici olup, en sonunda kiiresel bir karardan
daha bagarili olacagina inanmiglardir.

ICS bir Avrupa hal caresine daha yiiksek sesle kargi g¢ikanlardan biri olmustur.
Diinyadaki armatér gruplarini temsil eden bir uluslararasi kurulus olarak ICS’in gorisii
6nemli bir agirlik tagimaktadir.

Boylece Avrupa Parlamentosu Subat ayi ortalarinda en son revize edilmis AB Emisyon
Ticareti Planini { EU Emission Trading Scheme) onayladigi ve bunu yasalasmaya bir adim
yaklagtirdigi zaman ICS’in yaniti hazirdi. ICS bu reformu, IMO’yu belirli bir yéne cevirecek tek
tarafli bir &nlem olarak yermis ve ayni zamanda IMO’nun iiyesi olan AB Uyesi devletlerden
onerileri reddetmelerini istemistir.

Mayis 2018’de emekli olma planlarini agiklamasi éncesinde yapilan bir miilakatta ICS
Genel Sekreteri Peter HINCHLIFFE Lloyd’s List'e sunlan séylemisti: “ Avrupa
Parlamentosu’nun ‘bizim dikte ettirecegimiz bir zaman cetveli dahilinde gemiler igin bir
piyasa esash 6nlem ortaya ¢ikarmadiginiz takdirde, gemileri ETS’ye dahil edecegiz’ diyerek
IMO icin bir tehdit olusturmasina ¢ok canimiz sikilmigtir.”



“Avrupa kistahga diistiniiyor gibi gériinmektedir, IMO igin bdyle tehditler yaptiklarn
zaman duruma yardimci olmaktadirlar, fakat gergekte yaptiklari sey diger Uye ulkeleri
durumdan sogutmak, yabancilastirmaktir.”

Ozellikle gelismekte olan iilkeler CO2 azaltmalarindan ileri gelen ve kendileri igin
diinyanin geri kalan iilkeleriyle biiyiik dezavantaj teskil edebilecek, cok biiyiik fiyat artiglan
dolayisiyla deniz ticaretlerinin zarar gormesinden korkmaktadirlar.

ICS, gosterdigi cabalarin ve aragtirma icin harcadigi biiyiik miktardaki paranin, IMO’nun
kiiresel bir esas dahilinde galisan bir sistem gelistirmesine yardimei olabilecegine Avrupa’yi
ikna etmeye galigmaktadir. Hinchliffe, “daha fazla bolgesel tiiziikler diinya ticaretinin
diizenini bozacak ve gemi isletmecileri igin hayat1 daha da gii¢ hale getirecektir”, demigtir.

Ekim ayinda MEPC 70 toplantisinda Deniz Cevresini Koruma Komitesi’nde (Marine
Environment Protection Committee) kabul edilmis olan CO2 yol haritasina uygun olarak
IMO’nun kabul edebilecegi bir ‘sistem’ iizerinde ICS halen galismaktadir. Mr. Hinchliffe,
IMO’nun yakit tiiketimi ve boylece CO2 emisyonlari hakkindaki dogru verileri elde etmesinin
cok biiyiik 6nem tagidigini séylemistir.

“IMO, sera gazi incelemelerinde ¢ok basarili bir calisma yapmigtir, bu incelemeler,
bircok faraziyelerle hep yukaridan asagi gerceklestirilen incelemelerdir, ancak gergek yakit
tilketimi esasina dayanan agagidan yukar yapilan incelemelerle gercek istatistikleri
saglayabiliriz. IMO’nun veri toplama sistemi de bunu yapacaktir”.

IMO’nun veri toplamasi 2018'de baglayacaktir, yararh bir veri tabani olusturulmasi
bir yil alacak, egilimleri saptamak icinse birkag¢ yil daha gececektir. Bu da IMO’nun
sonuglarin analizini gériismek icin 2021’de hazir olacag! anlamina gelmektedir.

Mr. Hichliffe “IMO’nun 2018’de bir piyasa esash énlem gelistirme istegini tam olarak
destekliyoruz, piyasa esasl énlemler ve fon saglanmasinin arttirilmasi hususunda paralel bir
gorlisme olabilecegini duslintyoruz, Ancak bunun toplanan verilere nasil uyabilecegini
anlayincaya kadar son kismi nihayetlendirmek yanlis olacaktir” demigtir.

Bu arada tehlikeli olan husus gemilerde fosil yakitlari igin hicbir alternatif
olmamasidir.

“Esasen gemilerin ¢ok biiyiik bir makineye ihtiyaci vardir ve bu da fosil yakiti
gerektirmektedir. Bunun alternatifi karbon nétr bir sivi yakit olup, heniiz mevcut degildir.

Karbon nétr bir yakit sistemi saglamak igin yaraticiligi ve yenilikgiligi tesvike ihtiyacimiz
vardir. Eger bunu yapabilirsek o zaman bu herhangi bir gesit piyasa esash onlemden daha iyi
olacaktir, bu gergekten de kirletmek igin ddeme yapmak anlamina gelmektedir.”



Balast Suyu (Ballast Water)

ICS bu yil sonlarinda yiirirlige girecek olan IMO’nun Balast Suyu Yonetimi
Konvansiyonu ile ilgili calismalar esnasinda ICS’e (ye birlikler adina kulis faaliyetinde
bulunmaya devam edecektir.

ICS MEPC70’in sonuglari hakkinda olumlu bir davranista bulunmus ve istedigine

ulagtigint sdylemistir: yani yéntem hakkinda agiklik olmasi. Halbuki daha énce sadece
belirsizlik vardi.

Ancak ICS’in BWMC'yi begendigini sdylemek ¢ok ileri gitmek olacaktir. Mr. Hincliffe
Lloyd’s List’e sunlar séylemistir: “Bunun hala birgok kusurlari vardir ve bununia ilgili bazi
yanhs anlamalar mevcuttur. Fakat en azindan uygulama igin simdi bir tarihimiz var. Yeterli
olmasa da simdi hig degilse bir gesit gegis diizenlememiz mevcut”.

ABD Sahil Giivenlik Komutanlig’'nin tip onayini kazanan ¢ sistem ile gemi sahipleri
simdi, ABD’ye tasima yapmak istedikleri takdirde gemileri igin hangi sistemlerin uygun
olacagini anlamaya baglayabilirler.

Ancak bazi endigeler hala vardir. ilk olarak armatérlerin kendi tasimalarina, gemilerine,
muameleye tabi tutulmakta olan balast suyu tipine ne gibi ekipmanlarin uydugunu
kararlastirmalari gerekir.

O zaman gemi sahiplerinin bu ekipmani imalatgidan alabilip alamayacaklarini
aragtirmaya ihtiyaclar olur. Ekipmanin techiz edilebilecegi kuru havuz mevcut mudur?
Teknisyenler var midir?

Bunlar henliz cevabi olmayan sorulardir.
Gene de ICS olumlu davranista bulunmaktadir.

“Beg yillik bir gegis dénemimiz vardir ve bu hala sorusturulmaktadir. Ancak en
azindan bir armatdriin konvansiyonun yiriirliige girisinden itibaren bes yili vardir; bu da
onun hava kirliligi sertifikasinin ne zaman yenilendigine, en son kuru havuzlamasinin ne
zaman yapildigina baghdir.

Her seyi ¢6zmis oldugumuzu diigiinmiiyorum, ancak MEPC 71’de bir miizakere daha
olacak burada gegis siirecine daha ayrintili sekilde bakilacaktir. Diger denizcilik endiistrisi
kuruluglar arasinda bir neride bulunma sorumlulugu ise ICS’de olacaktir”.

2020 yakit degisikligi

ICS, %0.5 kiresel kiikiirt zirvesinin diizenlemeler karabasanindaki armatérler ve
isletmecilerde kesmekese ve sagkinliga yol acacagindan endise etmektedir.

Mr. Hinchliffe sunlari séylemistir “ (diigiik kiikiirtlii yakita) gegis hususunda
gergekten de bir diislinlip tasinma olmamigtir, giinkii 2019’un son giiniinde tiim gemiler agir
akar yakit kullanabilirler ve 2020'nin ilk giiniinde tiim gemilerin diisiik kiikiirtlii akaryakita
geg¢meleri gerekecektir. 80,000 gemi ile bunu nasil yaparsiniz? 2020’nin ilk giiniinden sonra
gemide yiiksek kiikiirtlii yakit bulunmadigindan nasil emin olabilirsiniz? “



IMO, 2020’de, %0.5'lik bir kiiresel kiikiirt zirvesi saptama kararini izleyecek olan
glgliiklerle yiiz ylize kalmak zorunda olacaktir. En yakindaki giiglik uygun yakitin
saglanabilirligidir. Yerel endistrilerin ne kadar uygun yakitin teslim edilebilecegini bildirmeye
ihtiyaclari vardir. Mr. Hinchliffe yakit kalitesi hakkindaki endigelerini belirtmistir. “Bunun gibi
zorlu bir gereksinim kondugu zaman bu, yakitin kalitesinin diismesi igin bir tesvik oldugu
anlamina gelmektedir. insanlar yakitin icine istenmeyen daha fazla seyler karistirabilirler,
bdylece kiikiirt igerigi yeterince azaltilabilir.”

Yeni ekipman techiz edilmesi ve yakit masraflan dolayisiyla diisiik kiikiirtlii yakita
geciste armatorler 6nemli derecede masrafa gireceklerdir. Mr. Hinchliffe ”Su anda masrafla
ilgili sorunlarla bas edilmesi gergekten giigtiir bunun igin 2019 yili sonundan itibaren denizcilik
endiistrisinin masraflardaki bu artisi kabul etmeye hazir oldugundan emin olmaliyiz” demistir.

IMO’da Reform Yapilmasi

ICS, Uluslararasi Denizcilik Orgiitii’'niin (IMO) kural yapma yontemlerinde reform
yapilmasina yogunlasmigstir.

Bu proje, IMO kural koyma igsleminin daha iyi bir sekilde yapilmasini saglamaya
¢alismaktadir.

“IMO, kurallari bir ‘soba borusu’ yapisinda gelistirir: tek bir kural konusunu gériisecek,
bu kuralin mevcut kurallar ve IMO’nun yapmaya galistig1 diger hususlar lizerinde ise ne gibi
bir etkisi olacagina hi¢ dikkat edilmeyecektir”.

Mr. Hinchliffe, 6rnek olarak, balast suyu ve CO2 hususunda son zamanlarda gelistirilen
kurallara igaret etmistir. “Yakit tiiketimini azaltmaya ¢alistigimiz bir zamanda, balast suyunu
muameleye tabi tutmak igin pek ¢ok yakiti gerektiren, gemilerin yiiksek enerijili ekipman techiz
etmelerini istemekteyiz” demistir.

“Ozellikle bu kurallar hususunda gegen birkag yil icinde IMO’nun yaptigi hatalari
yapmadigimizdan emin olmak igin daha da miikemmellegtirilmis bir yéntem bulmaya
ihtiyacimiz vardir.”

Uluslararasi Klas Kuruluglar Birligi, ABD ve ingiltere hiikiimetleri ile birlikte galisan
ICS, IMO’nun, bir masraf - yarar degerlendirmesini de icerecek sekilde, kurallara bir etki
analizi ile birlikte yaklagmayi benimsemesini istemektedir.

“Hiikiimetlerin, 6nerilerinin etkilerinin ne oldugunu anlamak icin, anlasilir, daha iyi
hazirlanmig yeni fikirlerle IMO’ya gelmelerine ihtiyag vardir” demistir.

Reform IMO’nun da istedigi bir seydir. IMO Genel Sekreteri Kitack Lim bu yontemi
acikca desteklemektedir ve gegen yildan beri bunun igin esaslar koymaktadir.

Kasim ayinda Dubai Denizcilik Zirvesinde, IMO’nun daha da etkinlestirmek igin,
kurallarin gelistirilmesi yonteminin iyilestiriimesine yogunlagsmak istedigini belirtmistir.

“Bunun igin daha fazla veri toplamaya ve karar aldigimiz zaman bunlan kullanmada
daha ¢ok ustalasmaya calisacagiz. Uye devletlerden ve denizcilik endiistrisinden daha iyi bilgi



saglamaya calisacagiz ve tecriibelerden &grendiklerimizi de diizenleme ydntemine
ekleyecegiz, bu yontemi gelistirecegiz” demistir.

2016 yili sonunda IMO Konseyine diizenleme yonteminin degistirilmesi konusunda
ikinci bir grup inceleme yazisi iletilmis olup, 1CS’den bazi hususlarin agikliga kavusturularak
miizakere masasina tekrar gelmesi istenmistir.

Mr. HINCHLIFFE onerilerin biiyiik olclide desteklenecegine inanmaktadir; “glinkii
herkes IMO’nun daha iyi isler yapabilecegini kabul etmektedir. Bu ¢ok karmagik bir yéntem
oldugu i¢in herkesin bizimle birlikte olmasi biraz zaman alacaktir. Ancak c¢ok iyimserim;
birkag yil icinde daha iyi, daha kapsayici bir IMO yéntemine sahip olacagiz” demistir.

(Mart 2017 tarihli Lloyd'’s List The Intelligence dergisinde yayimlanmistir).

Geviren: Engin KOKNEL

Dis iligkiler B&liim Miidirii



B IMSIGHT: PETER HINCHLIFFE

Fighting tééfionalisation
one step at a time

“The International Chamber of Shipping is tackling some of the trickiest

issues in shipping this year, including CO2, ballast water, low-sulphur

fuel and, just for fun, reform at the International Maritime Organization.
Outgoing secretary-general Peter Hinchliffe explains why a global
approach is always better than regionalisation, Helen Kelly reports

01 The dntellieanca | March 2017



INSIGHT: PEIEK PIINGCIILI v e

ne of the biggest battles in
maritime regulation is being
played out in gory detail this
/' month with the European Union
in one corner wielding a big stick on CO2
emissions and the International Maritime
Organization in the other, bruised and
bloodied, but so far standing firm.

That they both essentially want the same
outcome — reduction in CO2 emissions
from shipping — is irrelevant. It is how that
reduction is made, and when, and whether
it is a regional or global solution.

Many industry groupings - Interna-
tional Chamber of Shipping, the European
Community Shipowners Association, the
German Shipowners Association — back
the IMO, believing a decision by consen-
sus will gain more traction and ultimately
be more successful than a regional one.

The ICS has been one of the more
vocal opponents of a European solution.
As the international body that represents
shipowner groups around the world, it
wields a significant weight of opinion.

So when the European Parliament
ratified the latest revised EU Emission
Trading Scheme in mid-February, push-
ing it one step closer to law, the ICS was
ready with its response. It slammed the
reform as a unilateral measure that could
polarise the IMO, and called for EU mem-
ber states, which are also members of the
IMO, to reject the proposals.

“We were very upset with the Eu-
ropean Parliament essentially laying
down a threat to the IMO saying, ‘Ifyou
don’t produce a market-based measure
for shipping in the timescale, which we
will dictate, then we will go ahead and
include shipping in the ETS’,” the ICS
secretary-general Peter Hinchliffe told
Lloyd's List in a frank interview ahead of
announcing plans to retire in May 2018.

“Europe seems to think in an arrogant
way, that when they issue these threats to
IMO they’re actually helping the situa-
tion, but in fact what they really do is
alienate the other member countties.”

Developing countries in particular
fear that their maritime trades could be
hit with huge cost increases from CO2

reductions that could disadvantage them
disproportionately to the rest of the world.

The ICS wants to convince Europe that
its eftorts and the considerable amount
of money it spends on research would be
much better directed at trying to help the
IMO to develop a system that works on
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a global basis. More regional regulation
would disrupt the pattern of world trade
and make life more difficult for ship oper-
ators, Mr Hinchliffe said.

The ICS is currently working on a ‘sys-
tem’ that it says the IMO will be able to
adopt in accordance with the CO2 roadm-
ap, which was agreed at the Marine Envi-
ronment Protection Committee meeting
MEPC 70 in October. While Mr Hinchliffe
would not be pressed on its details, he
did say it was crucial that the IMO has to
get the right data on fuel consumption
and hence CO2 emissions.

Europe seems to think
in an arrogant way,
that when they issue
these threats to IMO
they’re actually helping
the situation, but in fact
what they really do is
alienate the other
member countries

“While the IMO has done a very good
job of greenhouse gas studies, those
studies were all top-down witha lot of
assumptions. I am not degrading them;
they were the best that could be done
under the circumstances.

«But we always knew that the only
way we could get real statistics was to
get a bottom-up study based on real fuel
consumption. And that is what the IMO’s
data collection system will do.”

The IMO’s roadmap could, howevet,
be derailed by a European ETS which at

present dictates that absent of an interna-

tional measure by 2021, the shipping in-
dustry should be included in the scheme
beginning 2023. The regulation would
apply to vessels calling at, staying in and
departing from EU ports.

The IMO’s data collection begins in
2018, It will take one year to create a work-
able database and another couple of years
to establish the trends. That means the

IMO will be ready to discuss the analysis
of the results in 2021. Whether European
regulators will give it any wriggle room on
its own deadline remains to be seen.

The IMO roadmap also calls for the
adoption of an interim solution that the
1CS anticipates will be a market-based
measure, which will have a general
agreement in 2018.

“We fully support the IMO’s wish to
start developing a market-based measure
in 2018. We think there can be a parallel
discussion on market-based measures
and raising funding, but it would be
wrong to finalise that conclusion until we
see how it can fit with the data gathered,”
Mr Hinchliffe said.

The elephant in the room is that
currently there is no alternative to fossil
fuels in ships.

«Fundamentally, ships need a very
big engine and that needs fossil fuel. The
alternative is a liquid fuel that is carbon
neutral, which is not available vet.

«] think one of the unstated aspects of
this is, that we don't have an alternative
to fossil fuels in ships. We don’t have all
the options available in terms of electric
cars, or wind generation, although some
of those things may do something to sup-
plement the ships’ energy consumption.

“\We need to stimulate inventiveness
and innovation to get to a fuel system
that is carbon neutral. If we can do that,
then that is better than any kind of mar-
ket-based-measure, which is really just
paying to pollute.”

Ballast Water

The ICS will continue to lobby on behalf
of member associations during the roll-
out of the IMO’s Ballast Water Manage-
ment Convention, set to enter into force
late this year.

It put a positive spin on the results of
MEPC70 saying at the time that it had got
what it wanted: clarity over the process.
Whereas before there was only uncertainty.

But to say the ICS likes the BWMC
would be a step too far. “Nobody can be
happy about this convention,” Mr Hinch-
liffe told Lloyd’s List. “It has still got a
large number of flaws. It has got a number
of misunderstandings. But at least now
we have a date for implementation. We
have some kind of transition arrangement,
however unsatisfactory that may be, at
least there is a transition arrangement.”

And with three systems gaining type
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approval by the US Coast Guard, owners
can now start to understand which sys-
tems fit their ships if they want to trade
to the US.

But a number of concerns stil] re-
main. First owners have to decide what
equipment suits their particular kind of
trading, suits the vessels, and suits the
type of ballast water being treated in the
right amount of time available.

Then owners need to ascertain if they

can buy that equipment from the manu. ,

facturer. Is a dry dock available to have
the equipment fitted in? Are the techni-
cians available?

These are questions for which there
are no answers to, as yet.

Again ICS is using its positive spin,
“We have a transition progress over five
years, which is still being investigated,
but at least we have that knowledge that
a shipowner has five years from the entry
into force of the convention, depending
on when his air pollution certification was
renewed and his last dry docking was, in
which to sort out drydocking availability,
equipment availability, etc etc,

“So that’s something. Now I don’t think
we've solved everything, yet and I think
there will be another debate at MEPC 71
which will look at the transition in a bit
mote detail. And the responsibility is on
ICS among other industry organisations to
put forward a proposal for something that
the industry can live with.”

2020 fuel switch

ICS is worried that the 0.5% global sulphur
cap ‘hard stop’ will cause chaos and confu-
sion with owners and operators caught in
the middle of a regulatory nightmare.

“There really has been no thought
to the transition [to low sulphur fuel]
because on the last day of 2019 all ships
can use heavy fuel oil, and on the first day
of 2020 all ships must have switched to the
low-sulphur fuel. How do you do that with
80,000 ships? How to you make sure there
Is no high sulphur fuel on hoard after the
first day of 2020?” Mr Hinchliffe said.

The IMO will have to face up to the
difficulties that are going to follow its de-
cision to set a 0.5% global sulphur cap in
2020, The most immediate is the availabil-
ity of compliant fuel. Member states need
to state how much compliant fuel can be
delivered from domestic industries.

Mr Hinchliffe raised concerns over fuel
quality. “When you impose a stringent
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requirement like this, it means that there
is a temptation for the quality of the fuel
to drop. For people to mix more things
into the fuel that are unwanted so that
you can sufficiently reduce the sulphur
content,” he said.

Shipowners will incur considerable
costs in the switch to low-sulphur fuel,
installing new equipment and fuel costs.
“Cost issues are really hard to deal with
at the moment, and so we just have to
make sure that the industry is ready to
accept those increase in costs from the
end of 2019.”

Reform the 110

The ICS has set its sights on reform of the
International Maritime Organization’s
regulation-making processes.

The project seeks to make IMO rulemak-
ing ‘smarter’ by breaking down the high-
ly—siloec; structures it is created within.

“The IMO develops regulation in a
‘stovepipe’ structure: it will consider a

single subject of regulation, and there
will be no attention paid to how that
regulation will impact on existing reg-
ulations or other things that the IMO is
trying to do,” Mr Hinchliffe said.

He points to recent regulation on ballast
water and CO2 as an example. “At the time
when we're trying to reduce fuel consump-
tion we are requiring ships to fit high ener-
gy equipment that requires an awful lot of
fuel to treat the ballast water,” he said.

“We need to find a more rounded
regulatory process to make sure we don’t
make these mistakes that the IMO has
made in the last few years over these
particular regulations.”

Working with the International Asso-
ciation of Classification Societies and the
US and UK governments, the ICS wants
the IMO to adopt an impact analysis ap-
proach to regulation that includes a cost
benefit appraisal.

“Governments need to come to the
IMO with new ideas much better pre-
pared to understand, in the round, what
the impacts of their proposals would be,”
Mr Hinchliffe said. :

Reform is something that the IMO wants
too. Its secretary-general Kitack Lim pub-
licly backs the process and has been laying
the groundwork for it for the last year.

In November he told the Dubai Mar-
itime Summit that the IMO wanted to
focus on improving the actual process of
developing regulations in order to make
them more effective.

“So we’ll be looking at gathering more
data, and then being better and smarter
at using it when we make decisions. We’ll
be looking at getting better feedback
from member states and the industry and
improving the way we learn from experi-
ence and feed those lessons back into the
regulatory process.”

A second round of papers on trans-
forming the regulatory process went to
the IMO council at the end of 2016. The
ICS has been asked to clarify some points
and return to the bargaining table.

Mr Hinchliffe believes that the pro-
posals will enjoy a high level of support
“because everybody acknowledges that
the IMO could do better”.

“It’s a very complex process and we
understand that, so it is going to take

* some time to carry everyhody forward
with us. But [ am very optimistic that in a
few years’ time we will end up with a bet-
ter, more comprehensive IMO process.”
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