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Subject : Hizli Can Kurtarma Botu Matafora Sapaninin Yanlis Sabitlenmesi Hk.

Sirkiiler No: 440 /2018

figi : Tehlikeli Olaylar1 Rapor Etme Programi (Confidential Hazardous Incident
Reporting Programme— CHIRP Maritime) ‘nin 03/2018 tarihli ve 50 sayili raporu.

Raporlarin isimsiz olarak degerlendirildigi ve yayimlandigi (anonymous reports),
Ingiltere menseli Tehlikeli Olaylar1 Rapor Etme Programi (Confidential Hazardous Incident Reporting
Programme — CHIRP Maritime)’nin sektoriin i¢inden ya da iligkili tiim bireylere yonelik kiiresel deniz
emniyetinin arttirilmasina katki saglamay1 amagladig1 ve kendilerine génderilen raporlardan derledigi
ilgi geri bildirim biilteninde, ciddi kazalara sebep olabilecek hadiseler irdelenmektedir. Mayna/vira
donanimlarinda kullanilan sapanlarin degisimi esnasinda yanlis noktalara sabitlenmesinin ¢ok ciddi
sonuglarinin olabilecegi, bu gibi durumlarin miirettebat igerisinde daha iyi bir iletisimin kurularak
onlenebilecegine deginilmistir. Hizli can kurtarma botu matafora sapaninin degisimi esnasinda yanhs
yere sabitlenmesi sonucunda vira edilirken pruva yukari pozisyonda asili kalmasi ile ilgili hadisenin
sebepleri ve onleyici tedbirlerini igeren raporun Tiirkce ¢evirisi EK-1’de sunulmaktadir.

Bilgilerinize arz ve rica ederiz.

Saygilarimizla;

EKLER: Genel Sekreter
EK-1: Ilgi yazi Tiirkge gevirisi (2 sayfa)
EK-2: Ilgi yaz1 sureti (2 sayfa)

DAGITIM:
Geregi: Bilgi:
-Tiim Uyelerimiz (Web Sayfasinda) -Yénetim Kurulu Baskan ve Uyeleri

-Tiirk Armatorler Birligi

-S.S. Gemi Armatorleri Mot. Tas. Koop.

-Vapur Donatanlari ve Acenteleri Dernegi

-IMEAK DTO 1,7,9,10,12,14,15,16,17,18,19,20,22,23,24 25,
27,28,29,30,31,38,39,40,41,42,43,44 ve 47 No'lu Meslek Gruplari Uyeleri
-IMEAK DTO Subeleri ve Temsilcilikleri

-Tiirk Loydu Uygunluk Degerlendirme Hizmetleri A.S.

-Tiirk Uzakyol Gemi Kaptanlari Dernegi

-Gemi Sahibi Firmalar
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EK-1

05/07/2018
(Serbest ¢eviri)
Hizh Can Kurtarma Botu Mataforas: Sapam

Ozet: Kurtarma botu matafora sapam

Hizli Can Kurtarma Botunun mataforaya baglanan sapani yenilendi. Yeni sapanin, botun yanlis
noktalarina sabitlenmesi sonucu ciddi bir kazaya mahal verebilecek bir durum olustu.

Hadiseyi rapor eden kisinin soyledikleri:

Gemideki her iki sisme hizli can kurtarma botunun da matafora sapanlar1 yenilendi. Olay meydana
geldiginde geminin limana yanagmis olmasindan istifade edilerek bazi asinalik (familiarisation)
egitimleri gergeklestirildi. Bu talim ve egitimler arasinda iskele taraftaki hizli can kurtarma botunun,
matafora vasitastyla bulundugu giiverte yapisi iizerinden borda digina alinmasi vardi. Botun borda
disma alinmasi esnasinda, degistirilen sapanlarin botun aynalik yerine degil de , dogru olmayan
noktasina sabitlenmesi sonucunda distan takmali motorunun agirhigi ile botun deng651 bozuldu ve bot
fotografta goriildiigii gibi pruva yukari dikey i 3 —a

pozisyonu aldi. 4

Sirket prosediirlerine gére botlar talim ve egitim
amagli olarak test edilirken diisme koruyucu
sistemin aktif tutulmasi ve botun matafora ile
borda disina alinmasi, mayna ve vira edilmesi
islemlerinin botun iizerinde miirettebat yok iken
yapilmasi istenmekteydi. Bu islemde iskele bot,
borda disina alinirken birka¢ metre mayna edildi
ve bu esnada egilerek dikey olarak asili
pozisyonda kaldi. Sonrasinda botun bag tarafina
baglanan bir el incesi giiverteye volta edilerek
botun yatay pozisyona alinarak istif edilmesi
saglandi. Bot tamamen giivene alindiktan sonra
ayn1 islem bu kez sancak bot i¢in gergeklestirildi.
Bot matafora ile kaldirildig1 anda ayni sorunla
karsilasildi. Bas taraftaki sapanin lagka oldugu
goriiliince  bot yerine geri alindi. Ardindan
yapilan incelemede sapanin olmasi gerektigi gibi
botun aynalik kismi iizerinden degil teknesi s
tizerinde yanlis bir noktaya sabitlendigi goriildii. Sonrasmda baglantl yerleri dogru noktalara
sabitlenerek test islemi tekrarlandi ve her iki botta testi basariyla gecti. Yapilan inceleme olayin
meydana gelmesindeki temel sebebin, sapanin sabitlenmesi islemini gerceklestiren miirettebatin,
sapanin bot iizerinde nereye sabitlenecek oldugundan emin olmadiklari ve maalesef emin olmadiklari
halde bilen birinden yardim almak ya da kullanma talimatina bagvurmak gibi herhangi bir girisimde
bulunma yoluna gitmemis olduklarini ortaya koydu. Olayin bir daha tekrarlanmamasi igin sabitlenmesi
gereken yerler kalici sekilde isaretlendi.

Bu olay ciddi yaralanmalara hatta daha kétiisiine sebep olabilecek bir vaka oldugu igin rapor edildi.
Sapan degistirilme islemi sonrasi eger bot test edilmeseydi. Acil bir durumda, icindeki miirettebat ile
birlikte kullanilmas: gerekebilirdi (BSyle bir durumda da botun igerisindeki miirettebatin agirhg: ile
diisme 6nleyici donanim ¢alismayacakti.) Bir ekipmanin sertifikali bir digeriyle degistirilmesi basit bir
islemdir. Onemli olan islemin diizgiin bir sekilde denetlenmesi, karsilikli kontrol edilmesi ve kullanim
oncesi test edilmesidir. Bir ekipman yerinden ¢ikarildiginda veya degistirildiginde, islem &ncesinde
ekipmanin bulundugu eski konumu not edilmeli/fotograflar1 gekilmeli boylelikle islem sonrasi



degisimin dogru yapildigindan emin olunmalidir. S6z konusu olayda, sapanlari degistiren miirettebata
soruldugunda yapilan islemin sonrasinda islemin dogru yapilip yapilmadiginin tespitine iliskin bir
girisimde bulunulmadig1 gériilmektedir.

CHIRP’in Yorumu:

S0z konusu rapor, Tehlikeli Olaylart Rapor Etme Gizli Programi (Confidential Hazardous Incident
Reporting Programme— CHIRP Maritime) Danisma Kurulu'nca goriisiilmiis ve olayin son derece ciddi
bir kazaya sebep olabilecegi konusunda fikir birligine varimstir. Olayla ilgili asagida belirtilen
hususlara vurgu yapilnugtir.

Bir fotografin binlerce kelime anlatabilecegi diisiiniildiigiinde, gemilerde uygulanan
prosediirlerin (bu durumda botun maynaya hazirlanmasi ve yerine geri alinmasi ile sapanlarin
degisimi prosediirleri), fotograflar ile birlikte acik ve karisikliga mahal vermeyecek sekilde
mantikli bir sirayla not edilmesi pratik bir uygulamadir.

Raporda belirtilen soz konusu islemin gerceklestirilmesinden énce bir risk degerlendirilmesi ve
brifing yapilsaydi, islemin gerceklestirilmesi esnasinda diizgiin bir gozetim yapilmamast ve
miirettebatin sapanlar: dogru noktalara sabitlediginden emin olmadan islemi gerceklestirmesi
gibi insan eliyle olusan hatalarin éniine gegilebilirdi.

Gemi ve sirket prosediirlerinin yani sira Can Kurtarma Techizatlart / Denizde Emniyet ve Canli
Kalabilme El kitab: ve Talimatlarinin siirekli olarak giincel, kolay ulasilabilir ve kullanima
hazir bulundurulmas: esastir. Bu asamada CHIRP okuyuculardan kendilerine su sorulari
sormalarin istemektedir. En son ne zaman ekipmanlarimizin kullanim talimatlarina bakma
Jirsati buldunuz? Talimatnameler amacina uygun ve ihtivaglarinizi karsiliyor mu ?

Sapanlarin renklendirilerek markalanmasi kesinlikle etkili bir koruyucu onlemdir. CHIRP bir
kez daha ekipmanlarin dizayni asamasma vurgu yapiyor ve botlarin, olusabilecek ana
hatalardan kaginilmaya yonelik dizayn edilmesi icin gemi insa miihendisleri ve tasarimcilarinin
bu konuya onem vermelerini istiyor.

Ceviren: Serkan INAL

Kisa Mesafe Deniz Tagimaciligi Uzmani



EK-2

k—' EF’ 5’ ,’\7 ,' 5 .., Rescue boat - hanging
vertically because
strops have not been

fitted correctly

Rescue boat lifting strops

OQUTLINE: Rescue boat lifting strops were renewed
but when refitted, were secured to the incorrect
strongpoints, resulting in the potential for a serious
incident to occur.

What the reporter told us:

The lifting strops for the vessel's two inflatable rescue
boats, (IRB’s), had recently been renewed. At the time of
the incident the vessel was alongside, and the opportunity
was taken for some familiarisation training. This included
swinging out the port rescue boat. Unfortunately, the deck
crew who had fitted the new strops attached the aft strops ‘
to strongpoints on the hull, and not to the correct lifting Company procedures require all boat launches which
points on the transom. This resulted in an unstable lift as are carried out for training purposes, to be undertaken
the weight of the outboard motor caused the boat to rotate with fall preventer devices (FPD's) in place. In addition,
about the aft strops and assume a vertical position, bow up, launching is to be preceded by swinging out, lowering, and
as shown in the photograph. recovering the boat empty. It was during this process that

PLEASE NOTE ALL REPORTS RECEIVED BY CHIRP ARE ACCEPTED IN GOOD FAITH. WHILST EVERY EFFORT IS MADE TO ENSURE THE ACCURACY OF ANY EDITORIALS, ANALYSES AND
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the problem was discovered when the boat assumed a
vertical (bow up) position.

Once the port boat had been swung out over the ship’s
side it was lowered a few metres, at which point the

boat tilted to a vertical (bow up) position. The boat was
subsequently recovered by attaching a heaving line to the
bow which in turn was secured to the mooring deck, thus
bringing the boat to the horizontal position for stowage.
With the boat fully secured, the lifting strops were
measured against those in the starboard boat and found
to be identical. A similar test was then carried out on the
starboard rescue boat. As this boat was lifted from its
cradle the forward lifting strops became slack, indicating an
identical problem. The boat was re-stowed.

Investigation revealed that the aft strops on both boats
had been attached to the wrong strongpoints on the

hull and not to those on the transom. Having positively
confirmed that this was the root cause, the strops were
repositioned to the correct strongpoints, and both boats
were successfully test launched.

The investigation determined that the crew members
concerned were unsure of which strongpoints to use when
refitting the strops and, unfortunately, chose not to seek
clarification. In order to prevent a recurrence of this incident,
the correct strongpoints were then permanently marked.
This incident is being reported because of the potential



for serious injury (or worse). Had circumstances prevented
testing of the boats after the replacement of the lifting
strops, it is entirely possible that manned boats may have
been deployed in an emergency situation (which overrides
the use of FPD’s).

Whilst the changing of one piece of equipment with

an identical certificated replacement may appear to be
straightforward (and in this case, was not difficult), it is
important that there is appropriate supervision and that
such items are then cross-checked / tested before use.
When equipment is removed or replaced full notes/
photographs should be taken and kept on board to ensure
replacements are fitted correctly. On this occasion, it seems
that further clarification was not sought when questions were
raised amongst the crew who were refitting the strops.

CHIRP Comment

Having discussed the report, the CHIRP Maritime
Advisory Board agreed that this incident had the
potential to cause an extremely serious accident. They
highlighted the following;

e« It is good practice for vessel operating procedures to
include photographs and accompanying notes in a
clear logical order — these should be unambiguous.

In this case, the procedures would include both

the launching and recovery procedures, and the
procedure for changing out the lifting strops. A

picture is worth a thousand words and can be
extremely helpful.

e« The above, coupled with a briefing and risk assessment
prior to undertaking the task, would negate the Human
Element comments in the report related to appropriate
supervision and crew not clarifying the location of the
strongpoints when refitting the strops.

In additional to any company or vessel procedures, it
is vital that LSA / SOLAS training manuals should be
fully up-to-date and that there should be a process
for regular review. As a general comment to readers,
CHIRP asks when YOU last took the opportunity to
have a look at the manuals? Are they fit for purpose
and up to date?

*= Whilst the colour coding of the strops was certainly
an effective preventative measure, once again CHIRP
highlights a design issue. The boats should have been
designed so as to avoid this fundamental error. Naval
architects and designers please take note.



